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1. Background

547 minors have committed antisocial acts in 2007 (11% more than 2006), as
presented:

355 minors have abandoned school and have no occupation;
55 minors have criminal history;
Vulnerable age: 14 – 18 years (representing over 70% of runaway children);
School abandonment;
Increased aggressiveness;
Delinquency in urban schools;

NEEDS
Setting up an integrated system to prevent and combat juvenile delinquency

and child victimization, by means of local resources
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2. Description of the project

Elaborating databases on the risk of becoming a victim and of committing a 
crime, at the county level;

The establishment and coordination of inter-institutional work-groups

Elaborating plans and agreements for specific sectors;

Setting up meetings with:
- the target group - infants at risk, local authorities, 
citizens;

- the partners involved in the project;

Volunteer training for prevention activities – student camps;

Organizing 5 theme competitions at county level;
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2. Description of the project

Information campaigns in schools, mass-media, city halls, infant reception   
centres;

Time frame: 2008 – 2009

Resources/Budget: the human and material resources of each partner 
involved;

Innovating elements: forerunner of a national priority project (of 2009); 
tackling a matter presenting potential social risk;

The role of the Prefect’s Institution: mediation, monitoring, technical 
secretariat, organizing work-groups, reporting;
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Messages

Prevention now means
less delinquency later Together

Each 
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3. Objectives of the project

Increasing 
police 

efficiency in 
combating 

juvenile 
delinquency

Informing the 
public – risks and 
measures to 
prevent juvenile 
delinquency

Establishing 
an institutional 
partnership in 

the field of 
child 

protection

Strengthening  
the 

partnership 
between 

police and 
school

Identifying 
children that 

risk becoming 
victims/

committing 
crimes

Local partnership for the 
reduction of the risk and of 

victims in crime among minors
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4. Partners
Public institutions:
•County Inspectorate of Police – Project Leader 
•Prefecture of Neamt County
•County School Inspectorate Neamt;
•County Council of students within the County School Inspectorate;
•City Hall of Piatra Neamt;
•General Directorate for Social Assistance and Child Protection Neamt;
•County Gendarme Inspectorate Neamt;
• National Anti-drug Agency Neamt;
•County Youth Directorate Neamt;
•Public Health Authority Neamt;
•Neamt County  tribunal - Taking of Evidence Service; 
•County Library “G.T. Kirileanu”;

NGOs:
•Organization “SAVE THE CHILDREN” – Neamt branch;
•Organization AQUILA , Piatra Neamt 
•Local mass media 
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5. Activities
Elaborating crime maps related to juvenile delinquency in the county of 

Neamt;

Territorial distribution of crimes committed by minors in 2008
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5. Activities

Organizing prevention activities, 
during local celebrations, 
international days, etc.
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5. Activities

Periodically organizing information  sessions in schools, concerning juvenile
delinquency;

Organizing school camps for volunteers;
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5. Activities

Organizing seminars and debates on juvenile delinquency;
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5. Activities

Preparing, editing, and distributing informative materials;
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5. Activities

Taking part in radio/TV shows, preparing articles presenting studies on 
juvenile delinquency cases.
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6. Methods and instruments used

Workshops
Informative
campaigns

Assistance 
and 

consultancy

Partnership 
with NGOs

Cultural
events

Student 
contests

Analises

Reports

Monitoring
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7. Results and difficulties

Establishing new institutional partnerships – Infant Reception Centers;

Number of radio/TV shows: 5 radio promos / 30;

Number of informative materials in written media: 46;

Number of informative materials: 500 flyers;

Number of participants in debates and seminaries: 2091;

Number of activities in collaboration with schools: 12;

Number of students involved in prevention activities: 618;

Number of 112 phone calls: 89;

Number of minors identified as being at risk: 155.
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Establishing a frame work for the local authorities and influencing national 
public policies

New cooperation mechanisms – personalized roles for the public 
administration authorities, clearly stating the tasks and objectives of each 
partner;

Involvement of volunteers;

Organizing events – best practice models.

7. Results and difficulties
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7. Results and difficulties

• Insufficient human resources – the necessity to work with people involved in 
different activities.

• Lack of financial resources to organize activities and promote results

• The category of children with parents that work abroad (7000 children) - more 
vulnerable to become victims

• Promotion of violence in mass-media – suggestion of false models and 
values to children

• Flexible program

• Adjusting the instruments used to reach the objectives set – large scale 
activities replaced by smaller scale ones, which involve a smaller number of 
participants

Difficulties

Adopted solutions
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Lessons learned

• Team work

• Clear measures, easy to implement, monitor and duplicate is more efficient 
than formulating idealist objectives

• Complex problems are solved by means of partnership and collaboration
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8. Sustainability

Extension of the project: 3 smaller programs:
Local project to prevent infant disappearance;
Local project to train volunteers by means of organizing camps;
Partnership project to prevent infant victimization in road accidents

The project will continue in 2010 – permanent workgroups, cultural events, 
monitoring reports

Informing campaign destined to combat juvenile delinquency and risks 
specific to disadvantaged communities

The local partnership will apply, in 2010, a project to the European Social 
Fund, entitled: “The regional centre for the combating of juvenile delinquency 
“. We are looking for European partners.

Continuation of the project is favored by the available professional 
opportunities (training, specialization, increasing the number of experts 
within local authorities, including the proximity police)
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Do You Have 
Any Questions?
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Silvia APOSTOL - Councilor, Prefecture of Neamt County

integrare@prefecturaneamt.ro

Thank you for your attention!

Contact:


