Programme

Preparatory Workshop Nominees

TUESDAY, 22 SEPTEMBER 2009

Arrival of the 20 award nominees in the afternoon

18.00

18.30

18.40

19.30

20.15

Opening & Welcome at the EIPA premises -
EPSA2009 and how to tackle future
challenges in the public administration
Marga Prohl, Director-General, EIPA,

Maastricht (NL)

Presentation of the EPSA

2009 team members

Alexander Heichlinger, EPSA 2009 Project
Manager & Senior Lecturer, EIPA-ECR
Barcelona (ES)

Presentation of the EIPA fields of expertise
by members of EIPA’s Management Team
European Centre for Judges and

Lawyers, EIPA Antennae, Luxembourg

(LU)

European Centre for the Regions, EIPA-
ECR Antennae, Barcelona

European Centre for Public Financial
Management, EIPA Antennae, Warsaw

(PL)

Tore Malterud, Head of Unit “European
Public Management”, EIPA, Maastricht (NL)
Unit “European Policies”, EIPA, Maastricht
Edward Best, Head of Unit “European
Decision Making”, EIPA, Maastricht (NL)

Drink at EIPA premises

Dinner at restaurant Roxy’s in Maastricht
Meet and greet with EIPA management

team & your competitors
Address Restaurant: Kruisherengang 4, Maastricht

iipmzo00 - EIPA

WEDNESDAY, 23 SEPTEMBER 2009

09.00 Meeting at the EIPA reception for a
“Guided Tour” through Maastricht:
Visit to the EPSA 2009 symposium /
ceremony venues —Maastricht town hall,
Province House and Crowne Plaza Hotel—
and hear more about the programme
Melanie Pissarius & Chaja van Boesschoten,
EPSA 2009 Team Members, EIPA, Maastricht

11.00 Coffee Break

11.15 The EPSA 2009 evaluation process:

Report and feedback notes

Alexander Heichlinger supported by the
EPSA 2009 theme leaders:

e Tore Malterud, Head of Unit “European Public
Management”, EIPA, Maastricht (NL)

e Tony Bass, Irish Seconded National
Expert, EIPA, Maastricht (NL)

e Michael Burnett, Expert Public-Private
Partnerships, EIPA, Maastricht (NL)

« Herma Kuperus, Dutch Seconded National

Expert, EIPA, Maastricht (NL)

12:15 Lunch at EIPA’s restaurant

13.30 Feedback session “Assess yourself
and Learn from the Best”
The 20 award nominees present their projects
in 5-8 minutes followed by feedback; practical
information and advice (e.g. templates,
presentation structure etc.) will be provided;

15.00 Coffee Break
15.15 Continuation of the feedback session
17.00 Final questions & answers

17.30 End of the Preparatory Meeting



